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providing a single national picture of retail crime for the first time.providing a single national picture of retail crime for the first time.
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of threats and risks.of threats and risks.
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quickly to emerging issues.quickly to emerging issues.
Improved prevention – identifying repeat offenders, hotspots andImproved prevention – identifying repeat offenders, hotspots and
trends enables targeted interventions.trends enables targeted interventions.
Stronger enforcement – linked‑offending analysis supports moreStronger enforcement – linked‑offending analysis supports more
effective investigations and prosecutions.effective investigations and prosecutions.
Shared investment – a funding model involving industry contributionsShared investment – a funding model involving industry contributions
ensures sustainability and joint ownership.ensures sustainability and joint ownership.

Procurement is progressing, and partner engagement will shape the finalProcurement is progressing, and partner engagement will shape the final
design.design.

The Retail Crime Fusion Cell is a central element of the Tackling Retail
Crime Together (TRCT) approach. It is being developed as a unified,
data‑informed national resource that brings together police and industry
information in one place. The Fusion Cell will operate through a shared,
interactive intelligence platform accessible to policing, retailers, BCRPs
and security partners.

The platform will provide:
strategic, tactical and operational insights
real‑time information on crime levels and emerging trends
analysis of offender methodologies
identification of high‑harm locations
linked offending and organised retail crime patterns

The portal is designed to complement, not replace, existing systems,
providing a single national picture of retail crime for the first time.

Benefits for all partners:
Better intelligence – a shared national view strengthens understanding
of threats and risks.
Faster decision‑making – real‑time insights help partners respond
quickly to emerging issues.
Improved prevention – identifying repeat offenders, hotspots and
trends enables targeted interventions.
Stronger enforcement – linked‑offending analysis supports more
effective investigations and prosecutions.
Shared investment – a funding model involving industry contributions
ensures sustainability and joint ownership.

Procurement is progressing, and partner engagement will shape the final
design.

Retail Crime Fusion CellRetail Crime Fusion CellRetail Crime Fusion Cell



Benefits for all partnersBenefits for all partners
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behaviour. They can ban offenders frombehaviour. They can ban offenders from
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shared recognition that CBOs need to beshared recognition that CBOs need to be
used more consistently across the country.used more consistently across the country.
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  The Crime and Policing Act 2026 receivedThe Crime and Policing Act 2026 received
Royal Assent on 29 April. It introduces moreRoyal Assent on 29 April. It introduces more
than 70 measures to strengthen policethan 70 measures to strengthen police
powers and improve the criminal justicepowers and improve the criminal justice
response to anti‑social behaviour (ASB) andresponse to anti‑social behaviour (ASB) and
retail crime.retail crime.
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Vehicle seizure powers: Vehicle seizure powers: Removal of theRemoval of the
requirement for police to issue a priorrequirement for police to issue a prior
warning before seizing vehicles used inwarning before seizing vehicles used in
anti‑social behaviour.anti‑social behaviour.
Theft under £200:Theft under £200: No longer treated as a No longer treated as a
summary‑only offence, enabling strongersummary‑only offence, enabling stronger
sanctions.sanctions.
New offence:New offence: A bespoke offence for A bespoke offence for
assaulting a retail worker.assaulting a retail worker.
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tools available to deliver the strategy.tools available to deliver the strategy.

Although funding for the Pegasus Partnership hasAlthough funding for the Pegasus Partnership has
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